March Report
De Anza Natural 
· City Planning will be presenting the De Anza Natural Amendment to the Mission Bay Park Master Plan tomorrow (3/14) at the Environment Committee. 
· Please see the agenda here:https://sandiego.hylandcloud.com/211agendaonlinecomm/Meetings/ViewMeeting?id=5962&doctype=1&site=comm

Budget
· As we approach the Fiscal Year 2025 season, the Office of the Independent Budget Analyst (IBA) is offering aBudget Crash Course to the public to learn about the City’s budget process and how community members can get involved. The course will also cover key components of the City’s operating and capital improvement budgets and budget equity considerations.
· When: Thursday, March 21st, from 5:00PM – 6:00PM via Zoom
· Registration Link: https://sandiego.zoomgov.com/meeting/register/vJItdO6opzkvHU0II7-LLadJSeYSdPt7pk0#/registration
· If you have any questions, please call (619)236-6555 or emailsdiba@sandiego.gov.
FEMA Storm Recovery
· The Federal Emergency Management Agency (FEMA) has opened a Disaster Recovery Center in the City of San Diego to assist residents affected by the Jan. 22 storm. Residents can register with FEMA for federal assistance and disaster loans. Services offered include information from the Small Business Administration, state agencies, and the City and County of San Diego. 
· Mountain View Community Center
· 641 S. Boundary St.
San Diego, CA  92113
· 10:00 AM – 7:00 PM
· Sunday – Saturday
· Residents can call the FEMA Helpline at800-621-3362, 7 a.m. to 10 p.m. daily. Assistance is also available atdisasterassistance.gov or through the FEMA mobile app.
· For up-to-date information on the City's recovery efforts please monitor https://www.sandiego.gov/recovery.  
Transportation and Engineering & Capital Projects
· On January 24, Transportation presented their Pavement Management Plan to the Active Transportation and Infrastructure Committee. If interested, I would encourage you to go through theslide deck our Transportation staff put together detailing the City’s street repaving process.
· During their presentation staff discussed the results of the recent pavement assessment conducted citywide. Every street is given a PCI – pavement condition index. This information is necessary in determining which streets should be selected for repair when funding is available. 
· Importantly, City staff updatedstreets.sandiego.gov to be more user-friendly. For any repair questions I would encourage you to visit that website to find more information on a streets...
· PCI 
· Funded projects vs. Unfunded projects
· Construction timelines
· Type of repair
Public Safety
Chief of Police Recruitment
· Chief Nisleit announced his retirement after serving the City for ~36 years. Since his announcement our office has conducted a robust community engagement process to hear from residents what qualities and characteristics you are looking for in the next Chief of Police
· Throughout January we hosted a community forum in each Council District alongside an online survey.
· This month, interviews by community members, public safety partners, and City Executive leadership will be taking place to finalize the candidates. 
Smart Streetlight and Automated License Plate Recognition Program
· Just 2 months ago the Mayor signed the Smart Streetlight and Automated License Plate Recognition program into law to help make our communities safer. 
· Already, these critical crime-solving tools have been used to solve and advance multiple investigations.
· Over 100 cameras operational so far have aided police with more than 22 homicide, robbery, burglary, assault and stolen vehicle investigations. A dozen stolen vehicles so far have been recovered using this technology, with 11 suspects in custody from these investigations. 
· Read more about San Diego’s Smart Streetlight and License Plate Recognition tools on Inside San Diego.   
Sustainability and Mobility (SuMo) - Mobility Master Plan 
· The SuMo Department recently released the draft Mobility Master Plan. The Mobility Master Plan is a comprehensive transportation planning effort to create a balanced, equitable, and sustainable mobility system for the City of San Diego. It will combine community, mode, and objective-specific planning into one comprehensive document to prioritize mobility projects and to identify programs that will have the largest benefit in our communities and on the environment.
· Additionally, the Mobility Master Plan will ensure that Citywide mobility initiatives support investments in areas with the greatest needs, promote Vision Zero, and advance the goals of the Climate Action Plan and the General Plan. The Mobility Master Plan will focus on projects, programs and actions that will help make walking, rolling, bicycling, and using transit more convenient, efficient, and affordable.
· The draft for the Mobility Master Plan is now available for review and comment. The full report of the Mobility Master Plan Discussion Draft and individual chapters are available for download below
· https://www.sandiego.gov/sustainability-mobility/mobility/mobility-master-plan
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