APPENDIX F - WORK PLAN

STRATEGIC GROWTH COUNCIL/Department of Conservation– Sustainable Communities Planning Grant Award

Grantee:   City of San Diego        Grant Number: 3014-624
Jurisdiction:  City of San Diego     Department: Planning
Project Title: Balboa Avenue Station Area Plan
	High Level Activities/Milestones

(with Deliverables and Indicators)
	Responsible Parties
	Timetable in months (Start year: 2015)

	
	
	

	I. Project Contracting
A. Finalize Scope of Work for Consultant Team

B. Consultant Procurement Process
Deliverables: Scope of Work; Request for Proposal; Consultant Contract; Meeting Notes
	City, SANDAG, CirculateSD, Consultant Team

	Month One to Month Three


	
	
	

	II. Project Administration & Management 
A. Bi-Monthly Coordination Meetings

B. Project Schedule & Management

C. Quarterly Invoices & Reports
D. Grant Close Out

Deliverables: Meeting Notes; Project Schedule; Progress Reports; Invoices
	City, SANDAG, CirculateSD, Consultant Team

	Duration of the Plan – Thirty-six months
Month Thirty-Four to Month Thirty-Six 

	
	
	

	III. Community Outreach & Participation
A. Outreach & Participation Plan

B. Community Outreach Workshops

C. Community Planning Group Updates

D. Multi-modal Mobility Survey

E. Walk Audit

F. Online Communications Development
Deliverables: Outreach & Participation Plan; Workshops, Notices, Summaries, Materials; Communtiy Planning Group Updates; Presentation Materials; Multi-modal Mobility Survey; Walk Audit; Online Materials and Useage Data
	City, SANDAG, CirculateSD, Consultant Team

	Duration of the Plan – Thirty-six months

	
	
	

	IV. Existing Conditions Analysis, Opprtunities & Constraints 
A. Environmental Reconnaissance

B. Land Use Assessment

C. Market Assessment

D. Multi-modal Mobility Assessment 
Deliverables: Existing Conditions technical memos, report; Maps

	City, SANDAG, Consultant Team
	Month Three to Month Seven

	
	
	

	V. Urban Design and Land Use Analysis 
A. Opportunities and Constraints Mapping
B. Urban Design Vision
C. Land Use Scenarios
D. Multi-modal Land Use Scenario Evaluation

E. Preferred Land Use 
Deliverables: Opportunities and Constraints Mapping; Urban Design Visioning Report & Graphics; 2 Land Use Scenarios; Maps, GIS Data; Evaluation Matrix/Report; Preferred Land Use; Illustrations


	City, SANDAG, Consultant Team
	Month Seven to Month Eleven

	
	
	

	VI. Economic Feasibility Analysis
A. Market Analysis

B. Financial Feasibility 

C. Financing Strategies

D. Fiscal Impact Analyses 
Deliverables: Draft technical memos, reports; Pro-formas

	City, Consultant Team
	Month Eleven to Month Fourteen

	
	
	

	VII. Multi-Modal Mobility Study
A. Future travel forecasting

B. Mobility Concept Development and Initial Vetting (multi-modal access to transit)

C. Future Conditions Analysis with Mobility Concept Plan

D. Transportation Impact Analysis as Needed
Deliverables: Draft technical memos; Analysis Report; Mobility Recommendations, feasibility analysis, concept plan and drawings; Project list with detailed cost estimates. 

	City, SANDAG, Consultant Team
	Month Fourteen to Month Seventeen

	
	
	

	VIII. Environmental Analysis
A. Prepare Technical Studies
B. Prepare of CEQA Document Screenchecks
C. Prepare Draft and Final CEQA Document 
Deliverables: Technical studies and anlaysis; Draft & Final Environmental Document


	City, Consultant Team
	Month Seventeen to Month Thirty-three 

	
	
	

	IX. Draft & Final Station Area Plan
A. Community Plan Amendments, Rezone, Facilities Financing Plan Amendments
B. Specific Plan 
C. Implementation Plan
Deliverables: Draft & Final Community Plan Amendment, Facilities Financing Plan, Zoning Map, Specific Plan, Implementation Plan

	City, SANDAG, Consultant Team
	Month Thirty-Two to Month Thirty-Six


